
Fenton Pride Collective Board Meeting 
Thursday, February 27, 2025 

Connie Lee’s House – 6:00 PM 
https://meet.google.com/aty-viwe-ohm  

 
 

I.​ CALL TO ORDER 

II.​ MEETING NORMS 

III.​ ROLL CALL 

IV.​ APPROVAL OF MINUTES & AGENDA 

V.​ PUBLIC COMMENTS 

VI.​ REPORTS OF OFFICERS 

a.​ President’s report 

b.​ Treasurer’s report 

c.​ Recording Secretary's report 

VII.​ REPORTS OF COMMITTEES 

VIII.​ OLD BUSINESS 

IX.​ NEW BUSINESS 

a.​ Fenton Pride Facebook group posting 

b.​ Memberships (see attached) 

c.​ Year-End Donation 

d.​ Pride Night 

i.​ Layout (see attached) 

ii.​ T-shirts 

iii.​ Committees (see attached) 

X.​ WORKSHOP (IF TIME ALLOWS) 

a.​ Our WHY 

XI.​ ANNOUNCEMENTS 

XII.​ ADJOURNMENT 

 

https://meet.google.com/aty-viwe-ohm


 



Memberships 
Fenton Pride Collective 

 
Dues: 
$10/ month 
 
Benefits: 
Ongoing support of a local organization 
Voting privileges at Annual Board Meeting 
10% discount on merchandise 
10% discount on ticketed events 
 
Terms: 
Cancel anytime 
To get benefits, membership must be active 
Monthly membership renews on the date of the month it was purchased 
 
 

 



Pride Night 2025 Committees 
Fenton Pride Collective 

 

 

 ●​ Soliciting volunteers for all areas of the event 
●​ Creating schedule of volunteers for event 
●​ Running volunteer check-in booth during event, including telling 

volunteers what to do 
●​ Tending to volunteers during event 

Chair: 
 
Others: 
 

 ●​ Booking entertainment acts 
●​ Communicating with entertainment acts prior to event 
●​ Creating schedule of entertainment 
●​ Overseeing lineup during event 

Chair: 
 
Others: 

 ●​ Booking booths 
●​ Creating booths layout 
●​ Communicating with vendors prior to event 
●​ Creating maps 
●​ Tending to vendors during event 

Chair: 
 
Others: 

 ●​ Creating and coordinating activities and games prior to event 
●​ Purchasing supplies and establishing pricing (if applicable) 
●​ Preparing activities/ games prior to event 
●​ Running activities/ games during event 

Chair: 
 
Others: 

 ●​ Running FPC booth during event, including merchandise sales Chair: 
 
Others: 

 

●​ Creating plan for decorations for event, including FPC booth, 
main gate(s), etc 

●​ Setting up and tearing down decorations for event 
●​ Purchasing supplies 
●​ Preparing decorations prior to event 

Chair: 
 
Others: 

 ●​ Coordinating food services (for both volunteers and patrons), 
water/ cooling stations, and safety (including private/ police) 
prior to event 

●​ Creating plan for incidentals 
●​ Tending to food/ water services during event 

Chair: 
 
Others: 


