
Fenton Pride Collective Board Meeting 
Thursday, January 23, 2025 

Connie Lee’s House – 6:15 PM 
https://meet.google.com/qtf-uxdd-xww  

 
 

I. CALL TO ORDER 

II. MEETING NORMS 

III. ROLL CALL 

IV. APPROVAL OF MINUTES & AGENDA 

V. PUBLIC COMMENTS 

VI. REPORTS OF OFFICERS 

a. PRESIDENT 

b. VICE PRESIDENT 

c. TREASURER 

d. RECORDING SECRETARY 

e. CORRESPONDING SECRETARY 

f. MARKETING DIRECTOR 

g. SOCIAL MEDIA DIRECTOR 

h. HIGH SCHOOL REPRESENTATIVE 

VII. REPORTS OF COMMITTEES 

a. VOLUNTEER 

b. EVENTS & FUNDRAISING 

VIII. OLD BUSINESS 

a. Board Committees 

IX. NEW BUSINESS 

a. Pride Event 

i. Time 

X. WORKSHOP 

a. Our WHY 

XI. ANNOUNCEMENTS 

XII. ADJOURNMENT 

 

https://meet.google.com/qtf-uxdd-xww


Committees 
Fenton Pride Collective 

 

Committee Jurisdiction Members 

Personnel & Policy Volunteers, vendors, the 
bylaws 

Connie (Chair) 
Ky 

Events & Fundraising Any events besides Pride 
Night, sponsors 

Rachel (Chair) 
Kim 

Finance Budgets, grants, 
approving spending 

Mark (Chair) 
Ky 

Public Relations Marketing, 
communication, social 
media, graphic design, 
community relations, 
merchandise 

Jasmyn (Chair) 
Kerry 

 
Example: 
 

➔ Someone submits a Proposal for a Drag Queen Bingo fundraiser event 
↳ The Recording Secretary accepts the Proposal, sends it to the Events & 

Fundraising Committee 
↳ Events & Fundraising Committee reviews Proposal, sends budget 

request to Finance Committee 
↳ Finance Committee creates budget based on Proposal, 

sends it back to Events & Fundraising Committee 
↳ Events & Fundraising Committee contacts necessary 

people (business hosting fundraiser, etc.), sends Proposal to 
Board President to be included in next meeting agenda, 
presents to the Board for approval at meeting 

↳ The Board reviews. If approved, the Board sends back to 
Events & Fundraising Committee (to coordinate, get 
sponsors, etc.) and Public Relations Committee (to work on 
graphics and get word out) 


