Fenton Pride Collective Board Meeting
July 25™, 2024
Connie Lee’s House — 6:00 PM
https://meet.google.com/bce-rzsj-skm

L CALL TO ORDER
IL. ROLL CALL
III. APPROVAL OF MINUTES & AGENDA
Iv. PUBLIC COMMENTS
V.  OLD BUSINESS
VI. NEW BUSINESS
a. Pride Night Recap
i. Survey results
1. Vendors
2. Volunteers
3. Downtown Businesses
ii. What went well? What can we improve on?
1. T-shirt sales
2. Games
3. Vendors
4. Pride Walk
iii. Items for next year
1. Date
2. Selfie Scavenger Hunt
b. Workshop (if time allows)
i. Strategic Plan
1. Complete survey
2. Use data to complete Strategic Plan
ii. Restructuring of Board/ Committees
VII. ANNOUNCEMENTS
VIIIL. ADJOURNMENT


https://meet.google.com/bce-rzsj-skm

