Fenton Pride Collective Board Meeting Minutes
July 25th, 2024
Connie Lee’s House — 6:00 PM

CALL TO ORDER - 6:04pm

ROLL CALL

Annie Anglim - absent
Terina Greenway - absent
Connie Lee - x

Jasmyn Lee - x

Courtney Matlock - x
Rachel McIntyre Oberle - x
Josh Orvis — absent

Ky Orvis - x

Jeremy Waddell — x

APPROVAL OF MINUTES & AGENDA

Minutes — motion by Connie Lee 2" by Courtney Matlock motion - Passed
Agenda — motion by J Waddell 2" by Jasmyn Lee motion - Passed
PUBLIC COMMENTS
None
REPORTS OF OFFICERS
Treasurer’s report - motion to approve pending update on details of money spent.
Motion to approve - Connie Lee 2nd by J Waddell motion - Passed
NEW BUSINESS

a. Pride Night Recap
i. Lessons learned/ ideas for next year
1. Admin
a. Better trash solutions
i. Call Waste Management
ii. Disposable boxes
b. Better signage, i.e. volunteers, sign in, games...
c. Downtown next year
i. Roads closed
ii. Social district
iii. Liability insurance?
iv. parking/trolley?
2. T-shirt sales
3. Games

a. More activities going forward



4. Vendors
a. Ask them next year how much money they made compared to
similar sized events
b. Offer free booths to local businesses dependent upon location
5. Volunteers
a. Next year we should have at least one volunteer dedicated to
checking in/on vendors before and throughout the event
b. Sign up genius
c. Send emails with detailed instructions to all volunteers pre-event
6. Pride Walk
a. Parade
b. “Drag Race” obstacle course race
c. Color run for kids
ii. Items for next year
1. Date - June 21st, 2025 (Motion - Rachel Oberle, 2nd Courtney Matlock,
motion passed)
2. Selfie Scavenger Hunt
3. Food and Drink
a. More food trucks?

b. Drink tent

ANNOUNCEMENTS
Decided to have weekly announcements/updates via messenger chat.

ADJOURNMENT
Motion by Jasmyn Lee to adjourn, 2" by Courtney Matlock, Motion passed

Meeting adjourned at 8:12 pm

Next meeting is August at Connie’s house. Will discuss Pride Night recap/workshops



