Fenton Pride Collective Board Meeting Agenda
October 26™, 2023
Connie Lee’s House — 6:00 PM

I. CALL TO ORDER
a. 6:23 PM by President Ky Orvis
II. ROLL CALL
a. Present: Ky Orvis, Josh Orvis, Connie Lee, Jasmyn Lee, Annie Anglim, Terina
Greenway, Courtney Matlock, and Rachel Oberle
b. Absent: Stephanie Young, J] Waddell
III. APPROVAL OF MINUTES & AGENDA
a. Connie motions to approve minutes
1. Annie seconds
ii. All in favor
b. Coutney motions to approve agenda
i. Jasmyn seconds
it. All in favor
IV. PUBLIC COMMENTS
a. No public present
V. REPORTS OF OFFICERS
a. PRESIDENT
1. David Males-Knapp, marketing manager for Union, emailed Ky to say
that they’d be interested in partnering/ supporting us on any future projects
ii. There is a new Fenton Youth Initiative Pride Committee Chairperson Miah
Smith
b. VICE PRESIDENT
i. Nothing to report
c. TREASURER
i.  We purchased a Bluetooth speaker, microphone, halloween decorations,
and we have change for Halloween Trivia
d. RECORDING SECRETARY
i. Absent



e. CORRESPONDING SECRETARY
i. Absent
f. MARKETING MANAGER
1. Nothing to report
g. SOCIAL MEDIA MANAGER
1. She has been posting about our event all this time. and bots have been
terrorizing us
h. HIGH SCHOOL REPRESENTATIVE
1. Absent
VI. REPORTS OF COMMITTEES
a. VOLUNTEER
1. Nothing to report
b. EVENTS & FUNDRAISING
1. Nothing to report
VII. OLD BUSINESS
a. Pick date/ time for next year’s Pride Night
1. Opinions given include: more people have Saturdays off, more time to set
up a scavenger hunt on Saturday, too busy for businesses on Saturday,
Thursdays makes the event seem way bigger, there are too many things
going on at the Community Center on Saturdays, need to consider other
Pride events
ii. Courtney mentioned: Joint event? Bi-annual pride meet up? Vendor
survey? All businesses are already doing something on Saturday. Friday
would be best.
iii.  Vote on Thursday, Friday, or Saturday:
1. Thursday: 4 votes
2. Friday: 2 votes
3. Saturday: 0 votes
a. Connie motions for the third thursday in June (June 20,
2024)

b. Annie Seconds



c. Allin Favor
b. Drag Queen Trivia
i. Update on Budget vs Actual (see attached)
ii. We are going to let them pick prizes
1. No one gets to pick till the end
2. Number generator for the last prize (wine basket)

iii. Connie is seating. Draw a map and cross them out as they seat them (or
however Connie wants to do it). Say, “Someone will be by to take your
drink order” when seating.

iv. Courtney is checking in

v. Annie will help with whatever
vi. Ky will be getting there at 12:00 pm to start setting up
vii. All volunteers are to report by at least 6:00pm.
c. Jasmyn and Terina will ask J about Walmart, and Jill and Eric
VIII. NEW BUSINESS
a. LGBTQ+ community events
1. Community Survey
1. Will post survey soon and see if it requires a poll on social media
after
i1. Community Event ideas
1. Book club
2. Library? Might be able to get books on loan. Terina said she would
stop in and ask about it.
b. Making Fenton Pride Facebook group private
1. Put it on the survey.
c. Drag Queen Christmas Party idea
i. Everyone is invited to dress in drag
ii. Not a fundraising event, but geared more toward community
d. Jingle Fest
i. December 2nd

ii. Dive in a car? Pull a trailer? Walkers?



iii. We need to have a separate meeting regarding this prior to next Board
meeting
IX. ANNOUNCEMENTS
a. Next meeting on November 16th at 6:00 pm. at FWB
X. ADJOURNMENT
a. Annie motions to adjourns
i. Connie seconds
ii. All in favor.

iii. Meeting adjourned at 7:25 PM



FPC 2023 Halloween Trivia Budget vs Actual

Income
Ticket sales
No. of tickets
at
Sponsorships

Expenses
Ticket sales fees
Food
cost per person
number of people

Bartender/ server/ set
up/ clean up

Decorations
Facebook ad

Profit

Budget

Itemized | Sub-total |

Total

$2,250
50
$45

$180

$1,250
$25
50

$90
$100

$2,250

$1,620

$630

Actual
Itemized | Sub-total | Total
$2,400
$2,250
50
$45
$150
$1,631.38
$141
$1,250
$25
50
$90
$107.91
$42.47
$768.62




