
Fenton Pride Collective Board Meeting Agenda
June 29th, 2023

Cause & Affect Gallery – 6:00 PM

I. CALL TO ORDER

Call to order at 6:06 pm

II. ROLL CALL

Present: Ky Orvis, Josh Orvis, Connie Lee, Stephanie Young, J Waddell, Annie Anglim,

Jasmyn Lee, Courtney Matlock Rachel Oberle

Absent: Terina Greenway

III. APPROVAL OF MINUTES & AGENDA

Annie motions to approve minutes from last meeting, Jasmyn seconds, all in favor

Connie motions to approve agenda for this meeting, Josh seconds, all in favor

IV. PUBLIC COMMENTS

V. REPORTS OF OFFICERS

a. PRESIDENT

i. Vendor Survey responses

Will send out to Board

ii. Notes in Drive for next year have been created. If anyone has ideas, we

can put them in the chat and update.

iii. Ky would like to start a podcast

Could be chats in the community and have board members on. Ky will

come up with a plan

iv. 4th of July

Scott will send us our number in the line up soon. You can park in any

parking lot around Industrial Way, then walk to our position. The route is

almost 2 miles. The parade starts at 10:00. When we have the details,

make sure to tell all involved. Stephanie suggested that we put the water in

beer coozies and pass them out.

v. Mailboxes

Stephanie motions to approve an extra small PO Box from USPS for $176/

year; Jasmyn seconds; 6 ayes, 0 nays; motion passes



b. VICE PRESIDENT

Connie thanks everyone for Pride Night. She was surprised that we had 40

vendors and Flint had 60.

c. TREASURER

Gave a report on Pride Night (attached)

d. RECORDING SECRETARY

Stephanie said that when she talked to the bookstore, she said that they were

disappointed with the traffic. It would be worth considering doing something like

a GooseChase next year. Terina was less busy as well, partly to do with the

weather. We don't want to grow to the point where we don't pay respect to

downtown businesses. We should get a basket for Ed Koledo.

e. CORRESPONDING SECRETARY

J went to the meeting, and said they would not put funds towards our event

because they were scaling back. J was speaking to Mike with Stacy and Terina.

They are not considering new events. J also mentioned that we should consider a

different night. If we do a kickoff for Pride Night and businesses do a discount the

day of or day before that, that would bring more people to Racham Park. It could

be an all day thing.

f. SOCIAL MEDIA MANAGER

There is nothing to announce

g. LOCAL HIGH SCHOOL REPRESENTATIVE

Absent

VI. REPORTS OF COMMITTEES

a. VOLUNTEER

Everything went well. We should have some sort of check in on Pride Night (a

dedicated Volunteer and Vendor Check-In) so everyone knows where to go.

b. VENDOR & COMMUNITY ORGANIZATIONS

N/A

c. EVENTS & FUNDRAISING



Rachel Oberle was introduced to everyone. She likes fundraising and has

experience with fundraising. She would like to know what we like as far as

fundraising. She will let us know an update next month.

d. MARKETING

Nothing to report. If we need anything made, ask Jasmyn.

VII. OLD BUSINESS

a. Contact the city/zoning committee for clarification on what types and sizes of

signs require permits:

We should have evidence before we discuss this.

Table till next meeting

VIII. NEW BUSINESS

a. Pride Night recap

If we do some sort of punch card, that would be fun.We could write on the back of

receipts and put them in a bowl. Or show us your receipt, and we will record it. It

should be on the flyer. Pride night/day should be every meeting.

We should do something for National Coming out Day (October 11th) and Trans

Visibility Day (March 31st).

J did have challenges running 50/50 raffle alone. He did have some nice ladies

helping. Definitely a two-person job.

We should do a silent auction instead of a raffle next year or have baskets in a

group so everybody can see. We should rework the raffle.

We should try to get a professional photographer.

Ed mentioned to move the history walk or have more promotion for it, but it was

a good spot for it and people may mess with the signs if we don't keep an eye.

Josh mentioned that we should have a professional face painter and be closer to

the main sidewalk.

For volunteers, we should use Signup Genius, or something of the like. How far

in advance should we line up? Volunteer around two months ahead of time.

The photobooth should be in a better spot.

b. Pick date/ time for next year’s Pride Night



Considering a different day for Pride Night next year. If we moved it to a Friday

or Saturday, then it would open up a lot of opportunities for a lot of people to

attend. We should not overlap with other Pride events in area.

Motion to table picking location, time, and date until we get more info from Ed

Connie motions; Annie seconds; 6 ayes, 0 nays; motion passes

c. Non-profit status

Do we want to switch? We can’t be as political as a 501(c)3. Courtney mentions

that as long as we don't back candidates, we could still promote equality. As a

501(c)4 it's hard to get funding.

Tabled until we get more information on switching status.

d. Memberships

Table

e. By-laws Committee

Committee would consist of board members. They look over the bylaws and

submit it to the board.

Stephanie motions

Connie seconds

All in favor

IX. ANNOUNCEMENTS

Next meeting is July 27th at 6:30pm.

X. ADJOURNMENT

Connie motions; Stephanie seconds; all in favor








